
1

The role of lobbying in the  elaboration and 

negotiation of European Directives
Crans Montana Forum 27 June 2009

Koen Coppenholle

Head of European Affairs

ArcelorMittal

ÅWorldôs largest steel producer. Total production capacity equivalent to 

around 10% of world steel output. 

ÅThe most international steel company in the world with

ïVertically integrated steel making facilities in 27 countries

ïOver 300,000 employees 

ïOperations in 60 countries

An extremely well executed integration of the two of the worldôs biggest 

companies with a very diverse but a complimentary profile

ArcelorMittal Group
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North America

South America

Western Europe
Eastern

Europe and CIS

Africa

ArcelorMittal: a global steelmaker

Not only the largest steel producer but a unique Metals & Mining leader

Value Chain

ArcelorMittal

ArcelorMittal is the only 

truly global producer

A three dimensional strategyé

ArcelorMittal is the 

only producer offering,

leveraging and 

developing the full 

range of steel products 

and services

From commodities to 

value added products, 

from long products to flat 

products, from standard to 

speciality products, from 

carbon steel to stainless 

steel and alloys

ArcelorMittal is not only a steel 

producer but an integrated 

Metals and Mining leader

capturing opportunities along the 

value chain

From mining to distribution, 

transformation and trading of finished 

products
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ArcelorMittal brand values:

ü Sustainability

ü Quality

ü Leadership

transforming tomorrow 

We know that our position in the steel industry brings unique responsibilities. 

We are committed to setting globally recognized standards with the needs of 

future generations in mind.

ArcelorMittal: Our identity

Source IISI

Correlation between steel consumption 

and stage of development

Demand expected to grow by a minimum of 500mt over the next 10 years                         

as developing countries build their infrastructure

Source: 

Boston Consulting Group, 2007
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Our policy priorities  

ÅClimate change 

ÅSustainable development

ÅTrade  

Steel being an internationally traded commodity, we need 

an international level playing field 

Government relations
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GOVERNMENT

ISSUE

SPECIFIC 

LOBBYING

SUSTAINED

RELATION-

SHIP

Successful access to governments only when 

issue-specific lobbying is accompanied by

a sustained relationship 

Plant visits; regular 

meetings to update &

explain what we do 

CR activities

Keep government 

informed 
(newsletters; annual

reports, environment

reports; communicate 

ñin good and bad timesò)

Permits,

licences

Inspections/ Allegations 

of non-compliance

Regulatory 

initiatives

ISSUE PRIORITIZATION

= identify government policies that deserve commitment of human and financial resources 

and decide on ranking based on their impact on our business operations  

Why do we need it ?

- To ensure that we are clear in our mind what the impact is of specific proposals on the business,

to what extent we have credible arguments and there is room for substantial change   

How do we do it ?

Put together prioritization matrix beween Government Relations function and business: 

Action points

- Government Relations function to work out priorities in concertation with business

Ability to 

influence

Impact on the business

LOW

HIGH

HIGH

issue issue

issue
issue

issue

issue

Government Relations priority
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What is needed to be effective ?  

National and

EU

policy 

makers

ñOneò 

Arcelor Mittal

Voiceò

Government

Relations

Business /

Functions 

Trade associations

(national + EU) 

Think tanks

ArcelorMittal
(GR+Bus; Chairman;

Senior Management;

Country Managers)

Business

coalitions

Early warning

Assess impact

on business
Provide data + 

technical info

Ensure consistency 

Other stakeholders
-Companies

-Industry sectors

-Trade assocations

-Public

-press

Prioritization + Policy formulation
Outreach strategy

Prioritize
Policy 

formulation

Use tools: regular calls ; website; individual 

meetings, newsletters é  

Private & Confidential

YES NO

Dedicated Government Relations 

resource 

Location GR close to 

Government seat (in capital)

Early warning system in place ? 

Which internal communication tools 

do we use? (electronic? Meetings? 

calls?)  

Regular meetings with government?

Trade association membership? 

Which ? Who is AM representative 

Issue prioritization / Do we have 

them identified ?

Do we have a method for 

determining our priorities ? (matrix)

Strategy Plan / Do we have it for 

each priority? 

Do we have Excel sheet with key 

contacts ? 

Do we have timetable ? 

Have the owners for each action 

item been identified ?  

Execution 

Do we have a clear message ? 

What facts and data do we have to 

support our message? 

Did we assess whether the person 

we meet with has an incentive to 

help us or a reason to listen to us ?  

EVALUATION

Do we have regular checks on 

progress? 

Do we collect "lessons learnt" ?

Do we celebrate successes ?  

        Include evaluation moment + lessons learnt in final 

assessment 

          NEVER FORGET!!!!

Incorporate in strategy plan

        Create checkpoint to ensure (i) we have clear position; (ii) 

alignment of all involved (consistent message); (iii) intelligence on 

person we meet with

       Include evaluation points in strategy plan

      Designate owner to consult with business on priority matrix

          Designate "owner " to put strategy plan together

         Designate "owner " to put system together 

       Incorporate regular meetings as part of intelligence gathering 

in early warning

Put together list of memberships + AM presence  

GOVERNMENT RELATIONS CHECKBOX 

Assessment

         Assess resources available /  dedicated (new) resource

       Does AM need an office close to Government seat ? 
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Government relations

Climate change as an example

EU POLITICAL TARGETS 

Greenhouse Gases (ñGHGò) 

ñ 20 ï20 ï20ò target 

20% reduction of GHG by 2020

20% renewables 

Increase to 30% if other developed countries commit 

themselves to comparable emission reductions and 

more advanced developing countries contribute according

to their responsibilities and capabilities   

20% reduction is unevenly spread between ETS 

(-21% compared to 2005) and non-ETS (transport,

construction, households) (-10% compared to 2005) 

20% energy consumption savings 
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GHG Target:

-20% compared to 1990

-14% compared to 2005

EU ETS

-21% compared 

to 2005

Non ETS sectors 

-10% compared to 2005

27 Member State targets, stretching from -20% to +20%

Source: European Commission

Climate change : international level playing field 

EU cap&trade

Cost disadvantage

Risk of carbon leakage

International agreement needs to include comparable emission reductions

for third countries to create level playing field
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The EU Climate change package

The messaging 

Steel industry has cut emissions by 20% over past 

20 years / reached technical limits but working on 

Breakthrough technologies (ULCOS) 

Steel is an internationally traded commodity so carbon

constraint in one jurisdiction will affect competitiveness :

this needs to be taken care of (e.g. continued free 

allowances until satisfactory international agreement) 

International agreement needs to fulfil specific criteria 
Binding

Comparable emission reduction targets

Sufficient number of jurisdictions signing up

The EU Climate change package
Strategy 

Commission 

European 

Parliament
Council

Businesseurope

ArcelorMittal

Eurofer

Ad-hoc coalition

AM in country
National trade 

associations

National steel

federations

Rules of thumb:

- Brief

- Consistent

- Data and fact 

based

- Pro-active & 

constructive
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ÅRecognition of risk of ñcarbon leakageò , i.e. companies 

relocating because of burden of carbon price

Å100% free allowances in case of carbon leakage 

ÅAssessment of international agreement will take into account 

efforts by third countries and competitiveness

The EU Climate change package
Current status  

on the basis of benchmarks 

Industry involved in the process 

Government relations

Pro-active engagement

Steel contributes to a sustainable society
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Key initiatives in sustainable product 
development

High growth anticipated from lighter, stronger, safer and environmentally-friendly products

Automotive

Appliances

Energy

markets

VExtension of Advanced High Strength Steels 

(AHSS) and high deformability steels range

VReducing energy consumption in buildings through 

the Arsolar integrated photovoltaic solutions in roof 

and cladding systems

VEnvironment friendly solution using the Cr6-free 

passivation and Easyfilm product lines

VNew steel grades for wind generator towers that 

maximise efficiency

VCarbon Capture and Storage

Construction

Arsolar

Wind generators

Appliances

21

AM has launched a major R&D program to 

Highlight the contribution of steel for reducing 

weight & CO2 emissions

Ą-20% weight reduction 

versus 2008-2009 vehicle 

reference

Ą Cost effective solutions

Ą Scope = Body In White, 

closures, chassis and 

wheels.

ĄAchievement: 2010

Ą Including a Life Cycle 

Analysis

www.arcelormittal.com/s-in-motion
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Life Cycle Assessment (LCA)

to avoid unintended consequences 

Tailpipe emission regulations ï

yes, but only part of the story

An important metric

Life Cycle Assessment to be considered

also within a Green Car Approach

Thank you


